Leading a group

Always, the most difficult task will be agreeing to have one in the first place. There will be reasons given by others to dissuade you. There may already be groups in the Church, set times for Bible study, people are too busy, there may be other priorities. Bible study is important for many reasons.

*
God can speak to us through the passage

*
The group can become more zealous to reach out with the gospel to non Christians

*
Individuals become excited by what they find, the scriptures make sense.

*
Individuals grow in faith and understanding about their faith.

You can lead the group. All you need is love for God, and commitment to prepare. Do not look down on yourself, or decide that only the 'professionals' can lead.

The best groups are those who can enter into a covenant (an agreement before God). 

Agree about membership and commitment to the group, aims and plan.

Membership and commitment

Ask everyone to try to get to the group, and on time. And let the leader or someone in the group know if they cannot be there. The best groups are those where the membership of the groups is the same from week to week. Not only do the people get to know each other, and to trust each other, but the understanding of the book you are reading will grow from week to week. If the membership of the group is different from week to week, the group will not understand the method, nor build up their understanding of the book.

If anything of a personal nature is shared, remind people that everything said in the group time must be confidential.

Aim

The aim of the group should be simple: to let God speak to us through his word.

Plan

Agree a plan. How much time do you have? How will you use it?

Begin with prayer. Seek to put behind you the cares of the day, and focus on God. 

Read the passage of scripture. 


Use the questions


Always ask people how God can speak to us through the scripture. What can we 


learn from it?

Pray about the lessons that you have learned this week.

If you have time, pray about personal needs of the group members.

Thank God for the time of learning and fellowship together.

Confirm the arrangements for the next week.

Principles for leading a group

The most important principle is preparation by you, the leader. Allow yourself an hour to prepare the study.

Pray for guidance from the Holy Spirit. Pray that the passage will speak to you, and then the whole group.

Read the passage through at least 4 times, preferably more.


First time just read it through and get a sense of what it is about


Second time, read it through and make notes of verses and points which speak to


 
you.


Third time, read it through and try to answer the questions in the Bible Study outline


 
Make notes, and jot down any questions you have.


Fourth time, read it through with the leaders notes. Do not read the leaders notes until the very end of your study.

If you prefer, make up your own questions to use, rather than the ones given. 

If you are able you can photocopy the questions page. If you want to give out the leaders notes page, then make sure that these are not looked at except to answer difficult questions.

The ‘inductive’ method of Bible study

Many people are not used to this method of group bible study. Do not be persuaded to change the method. Explain that your role is to ask questions, and that their role is to work hard to find answers. Encourage everyone in the group to give an answer sometimes. In a group bible study it is essential that everyone who wants to, can take part. Often there is more than one answer to the question, so do not say “That’s wrong”, just because it is not the answer you had thought of! In that case, encourage others to add to the answer, rather than moving on to the next question too quickly. Try very hard not to give the answer to the questions. Give time for people to work out the answers for themselves. Do not give a talk or sermon.

You will see that there are application questions at the end of sections. This is where we encourage the group to see its relevance to the Christian life today. If you can think of other application questions use your own.

On the day

Keep to your plan (see above), and watch the time.

Read the passage in small sections.

Use the questions, reading them out one at a time, and if necessary explain the question or rephrase the question using your own words.

Helpful tips

The discussion will often move off onto other questions. Make a decision as to whether this is a helpful discussion (if it is helpful, let it run - God may be speaking to your group) or unhelpful (bring people back to the question)

There may be several things that can be said in answer to a question, so don't be too quick to move on to the next question. You can ask: "What do others think?" "What else can we say?" "Anyone else, like to add something?"

If one person in the group is answering most of the questions, and almost immediately - before the group have had time to think, then encourage a change. E.g.,

“Thank you for being so quick in answering. Perhaps with this next question we could have other members of the group answer, please. It would be good to hear from each member of the group at least once today"

Don't be afraid of silence - often people need time to read the verses again, and think of the answer.

Never tell anyone that they are "wrong". If necessary, ask "What do others think?"

Thank people for what they have said, even if it is not quite right!

If you are asked a question, and you think someone in the group might be able to answer it, give them the opportunity. Resist the temptation to give the answer yourself. Make people dig into the text! E.g., "Can anyone answer?" Only when the group have exhausted their own ideas, or if you are short on time, read from the leaders notes or answer the question.

If no one - including yourself - knows the answer, move onto the next question. E.g., "Sorry. That was a good question, but no one knows the answer. Shall we move on to the next question?"

Remember leading is about helping the group learn and hearing from God. You are a 'Facilitator'. You are not the teacher. Let the Holy Spirit do the teaching - that is his job, and he wants to do it!

After the day

Don't give up! You won't be the best leader the first time you lead. Be patient with yourself.

You will only improve through practice.

If the group have never done this method before, it may take a few weeks before they settle and see the benefit. They will prefer to sit in silence and for you to do all of the talking! 

Be patient. Don't give up. The rewards will be wonderful!

But give other people the opportunity to lead also.

This will help them grow as leaders too.

